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OUR PURPOSE ()

To support the prosperity and sustainability of our member The Clare Valley is known for the production of fine wines, committed

businesses and the Clare Valley community. We exist to promote to sustainably delivering premium quality across generations.

the unified interests of our members, driving collective

Consumers seek out our wines, strengthening member profitability

opportunities for the betterment of the whole. and long-term sustainability.

CONSTANTLY IMPROVING COLLABORATION QUALITY

We constantly seek out and
incorporate new and better ways of
doing things to grow the capability of
our industry to benefit members now
and into the future.

DECISIVE LEADERSHIP
We make informed decisions, act
on them promptly, and
communicate transparently for the
benefit of our members

We work collaboratively with the
partners we rely on across our value

chain to grow value for our members.

SUSTAINABILITY
We are committed to the longterm
health and prosperity of
our members, our industry and
our environment.

From our grapes to our wine to the
experiences we enable and the
support we provide, our priority is
quality

COMMUNITY
We are leaders, active participants
and positive contributors to the
wider Clare Valley community.

¥  MEMBER VALUE PROPOSITION

=

Provide members with access to benchmarks, quality standards and research to drive improvement in their businesses

Support members with things they cannot do alone
Connect members with those that can help them

Contribute to growing the brand ‘Clare Valley’ to drive growth in the value of our grapes and wine

ADVOCATE ¢ Engage with members to understand, and make effective representations on, the issues that matter to their businesses

STRATEGIC PILLARS
@SUSTAINABILITY

The plan emphasizes sustainability
initiatives to ensure the long-term viability

® Marketing Communication

e Targeted PR - Trade & Consumer
e Trade & Media Roadshows

e Consumer Events & Tastings

e Grant Funding & Sponsorships

of member businesses in the region and
meets consumer expectations

SWA WATER
CERTIFICATION SECURITY
SUSTAINABLE
PRODUCTION

e Workshops & Programs
e Regional Advocacy
¢ Leadership Pathways

e Collective Access Programs

(LR
.

{@:—INNOVATION & EDUCATION

.

The plan seeks to foster innovation and
education to ensure the region's

competitiveness and adaptability to
evolving market trends.

EXTEND &
ADOPT

PACKAGING
INNOVATION

RESEARCH
PARTNERSHIPS

* Investigate Collaborative Packaging
Opportunities
e Leverage Existing Research

e Share Best Practices & Technology



