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From the Chairman & Executive Officer 
In the past year, the grape and wine industry has been met with challenges on several fronts, 
navigating the COVID-19 pandemic, global politics, and trade, rising costs, labour shortages and 
seasonal supply pressures. 
 
The Clare Valley Wine & Grape Association (CVWGA) has worked to support its members during this 
period, adding value by driving a collaborative approach to marketing Clare Valley wine and 
developing a brand story that can unify the regional voice, creating regional programs that subsidise 
business costs for members, defining goals for sustainability and water security, and developing our 
next generation of industry participants and emerging leaders. 
 
At the 2021 AGM, members endorsed changes to the constitution to include formal recognition of 
the new associate food membership, to provide flexibility around the composition of the board and 
the chairman’s role, and to remove distinctions between grape growers and winemakers and the 
complexities applying to the election of committees. 
 
This year the CVWGA Board has reviewed its strategy, refining the association’s direction for the next 
three years.  It reaffirmed its purpose and vision, expanded the values, and simplified its strategic 
agenda to align to three strategic pillars – Promotion, Sustainability, and Innovation & Education.  The 
performance of the association can now be measured against these three key priorities and more 
detailed business planning will be carried out in 2023. 
 
In 2022, the association delivered on two major objectives of the 2019 Strategic Plan Horizon Update 
– a marketing plan that communicates a clear, compelling, and singular story about Clare Valley Wine 
and a study into water supply and delivery options to provide security for Clare Valley water users.  
The 2022-2025 Marketing Plan, delivered by littlelion, provides strategic direction, outlines the brand 
story, and includes an action plan to guide marketing activity for the next three years.  
 
The CVWGA partnered with the State Government in 2021, to secure Commonwealth funding for a 
preliminary business case.  Kellogg Brown & Root Pty Ltd was engaged by PIRSA in February 2022 to 
develop the Clare Valley Water Preliminary Business Case (PBC).  The PBC assessed demand for 
additional water and provided high-level engineering and a benefit cost analysis of preferred options.  
The State Government received the PBC in November 2022 for consideration of whether to proceed 
to a detailed business case. 
 
Quality was consistently high across both red and white varieties in 2022, a vintage which also 
recorded strong yields. The reported crush of Clare Valley wine grapes was 26,194 tonnes, up by 32 
per cent on the 2021 crush of 14,427 tonnes and 33 per cent above the 5-year average of 19,675 
tonnes (2017–2021). It was the second largest crush in the past 10-year period. 
 
The total estimated value of wine grapes in 2022 was just over $43 million compared with $31 million 
in 2021 (an increase of 39 per cent). The higher production was enhanced by a 9 per cent increase in 
the average purchase value of grapes, which increased from $1502 in 2021 to $1633 per tonne. 
 
Emerging from of Covid restrictions and disruptions, the association increased its activity in 2022 with 
a social media activation of Gourmet Week, the launch of a regional leadership program, subsidised 
wine education training and sustainability certification in region, and development of a marketing 
plan and a calendar of activities, including a unique Riesling tasting of 2002, 2012 and 2022, 
celebrating the 21st birthday of the screwcap revolution.  Activities for the past year are discussed in 
detail in the following report. 
 
A change of government was followed by visits to the region by Minister for Primary Industries and 
Regional Development Clare Scriven MLC and Deputy Premier and Minister for Climate, Environment 
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and Water Susan Close MP, both of whom took time to meet with representatives of CVWGA to 
discuss water security, sustainability, and issues of concern such as damage to vineyards caused by 
wide-spread spray drift related to temperature inversions.  Minister for Tourism Zoe Bettison MP held 
a round table in the region where the lack of five-star accommodation was raised with her. 
 
CVWGA made a submission to the South Australian Government’s review of the Container Deposit 
Scheme, on behalf of its members, outlining the detrimental impact on the wine sector if the scheme 
were to be expanded to include glass wine bottles and requesting that the exemption of glass wine 
bottles continue. 
 
Clare Valley was well represented at a peak industry forum on chemical trespass, hosted by Primary 
Producers SA, which brought commodity groups together to discuss a campaign to address the 
ongoing issue of chemical trespass across all agricultural sectors due to spray drift.  This forum was 
called following a high incidence of spray drift in the Mid North in the 2021/22 growing season which 
caused wide-spread damage to young vines in the Clare Valley, and it is feared that the 2022/23 
season will be even worse. 
 
Improving engagement with our members will continue to be a priority in 2023.  Ensuring our 
Winemaker, Grape Grower and Food Committees are acting as member advisory panels to inform the 
board of priorities for association spending and activity will be key outcome.  Management will be 
working as a priority on an engagement plan for 2023 to ensure that members are involved in 
developing priorities and activities for the 2023/24 financial year. This will be supported by the 
development of a new role, a Grower Engagement and Education Officer, which will be introduced in 
the new year as a contract position for the remainder of FY2022/23. 
 
We thank the Board of CVWGA for their strategic oversight and counsel throughout the past year and 
the CVWGA team who are proud to deliver outcomes which members value. It is with a sense of 
responsibility and accountability to growers, winemakers, and our associate food members that we 
proudly report on the activities of the past year, close out of 2021/22 and embrace the remainder of 
2022/23.  
 

               
Hon Martin Ferguson AM                   Anna Baum 
Chairman                  Executive Officer    
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Overview: About the organisation 
Our strategic focus 
 
Our Purpose: 
To ensure the prosperity and sustainability of our member businesses and the Clare Valley 
Community. 
We exist to promote the interests of our members, unify them, and manage collective opportunities 
for the betterment of the whole. 
Our Vision:    
Clare Valley Wines, widely known, selling strongly and profitably, growing in reputation for their 
quality across multiple varietals. 
We want the world to know about the breadth and calibre of Clare Valley Wine, about the vibrancy 
and offerings of the Clare Valley Region, resulting in sustained profitable growth of Clare Valley Wine 
& Grape Businesses. 
Our Values:    
Our values drive how we behave and deliver benefits to our members: 
Collaboration 
We work together as interdependent partners on our value chain, stronger when we think and 
interact as a team 
Decisive leadership 
We make informed decisions, act on them promptly, and communicate transparently for the benefit 
of our members 
Quality 
From our grapes to our wine to the experiences we enable and the support we provide, our priority is 
quality 
Continuous Improvement 
We continually seek out and develop better ways of doing the best things 
Sustainability 
We are committed to the long-term health and prosperity of our members, our industry, and our 
environment 
Community 
We are leaders, active participants, and positive contributors to the wider Clare Valley community 
Learning 
We are lifelong learners, committed to building the current and future capabilities of our industry 
participants, and presenting our industry as a compelling career opportunity for the next generations 
 
Clare Valley Wine & Grape Association’s Strategic Agenda 
 
Promotion 

• Lead a regional call to action to lift perceptions and strengthen the reputation of Clare Valley 
offerings (inside & outside the Valley)  

• Advocate and lobby for member and wider region’s needs, conveying a regional view with a 
unified voice. 

• Facilitate & support collaborative projects to enhance the region 
• Build brand awareness of a unifying Clare Valley wine brand story through consistent 

positioning and messaging 
• A clear understanding of the target markets for Clare Valley visitation and wine sales, with 

aligned approaches developed & delivered 
 
Sustainability 

• Grow a sustainable future, nurturing our people, profit, and the planet  
• Support our members to increase biodiversity, reduce their carbon footprint and mitigate 

climate change. 
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• Promote business sustainability through strong value-chain principles. 
• Effectively advocate for our grape grower and winemaking members on matters that 

threaten or challenge their business sustainability. e.g. chemical trespass 
• Support our members on their Sustainable Wine Australia (SWA) journey through education 
• Advocate for a sustainable water security solution for the Clare Valley, (representing our 

members’ views for the best possible outcome) 
• Define the desired future state of Clare Valley, and determine what will be needed to 

underpin sustainable growth of our industry 
 
Innovation & Education 

• Facilitate opportunities to inspire and support the next wave of industry leaders and new 
entrants into the industry 

• Increase levels of education (technical and business) across the region to enhance future 
leadership capability and engagement  

• Improve the ability of our members to innovate within their businesses. 
• Connect members with educational opportunities, promoting a Valley-wide culture of lifelong 

learning 
 
Our organisational structure 
Management 
Clare Valley Wine & Grape Association (CVWGA) is an incorporated association with three employees.  
CVWGA has a mix of full-time and part-time staff, currently with 2 full time equivalents. 
 
Organisational chart 
CVWGA’s organisational structure is simply an Executive Officer (EO) with 2 direct reports, Belinda 
Heinrich, Marketing and Events Coordinator, and Jordan Martin, Communications and Administration 
Officer 
The Executive Officer reports to the Board of Clare Valley Wine & Grape Association. 

 
Board 
According to the Association Rules…. The board comprises of a Chairman, up to six ordinary board 
members, and up to two independent board members. The association also has three committees to 
represent each of Grape Grower interests, Winemaker interests and Food and Hospitality Business 
interests respectively, and such sub-committees and working groups as the Board or Committees may 
from time to time decide to establish in the interests of the Association. 
 
Board Members 
Current board members are: 
Hon Martin Ferguson AM, Chairman     (appointed December 2021) 
Ali Paulett, ordinary board member    (appointed November 2020) 
Grant Carr, ordinary board member    (appointed November 2020) 
Penny Lion, ordinary board member    (appointed October 2021) 
Hilary Mitchell, ordinary board member    (appointed October 2021) 
Annette Hovey, independent board member   (appointed June 2022) 

Board of CVWGA
Executive Officer 

Anna Baum

Marketing & Events 
Coordinator 

Belinda Heinrich

Communications & 
Administration Officer

Jordan Martin
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Objects of the association 
The objects of the Association are: 

1. to promote and enhance the Clare Valley region, its brand, wine, viticulture, food and 
hospitality; 

2. to improve the profitability of Clare Valley wine and grape businesses; 
3. to engage with other regional, state and national organisations, including governments, 

where it serves the direct objects of the Association; 
4. developing and encouraging continuous improvement strategies which leads to sustainable 

best practice management of vineyard and winemaking enterprises; 
5. encouraging collaborative enterprise and effective communication among Members and 

stakeholders, including tourism operators; 
6. undertaking or facilitating research and development; 
7. optimizing the proceeds of The Fund and other resources to achieve the objects. 

 

The Organisation’s performance 
Performance at a glance: 
 
Strategic Pillar 1.  – Promotion 

• Gourmet Week build on its new 10-format, activating a launch party, increasing social media 
campaigns, and introducing brand ambassadors in the lead up to the event. SCA television 
campaign extended for the first time into Victoria. The printed brochure was replaced by 
online activation through a dedicated website. Event evaluation recorded more than 19,000 
total attendances over 10 days with more than 8,500 individuals attending.  The event 
generated a total direct and incremental expenditure for the Clare Valley of $2,327,496. 

• A CVWGA Marketing Plan has been developed by marketing consultants littlelion, in 
consultation with members, to guide marketing and promotional activity for the next three 
years.  A three-year action plan which accompanies the marketing strategy will provide a 
framework for developing annual activity plans. 

• Turning Point, a Clare Valley Riesling Celebration – a series of tastings of 2002, 2012 and 2022 
Clare Valley Riesling were held in Clare Valley, Melbourne, and Sydney in October.  The 
foresight of the 14 producers, who led the 2000 screw cap revolution, to lay down wines from 
the 2002 and 2012 vintages has provided proof that wines age beautifully under screw cap. 
The tastings involved 7 of the original cohort of producers and attracted leading wine writers 
and trade from around the country. The tastings generated 21 leads for product placement 
and 10 new media connections. Overall participant satisfaction of event alignment to the 
Clare Valley wine brand story was 95%. 

• Endeavour Group Clare Valley Wine Show celebrated the return of an international judge and 
the region joining together for the presentation lunch at the new St Joseph’s Auditorium.  
Wine show entries were back to pre-Covid numbers, and the show results included a total of 
302 medals awarded, including 52 golds.   

 
Strategic Pillar 2 – Sustainability 

• A desire to increase the region’s sustainability credentials has led to the development of a 
support program to increase the adoption of Sustainable Wine Growing Australia in the 
region. The region has responded to the SWA membership challenge to reach a regional goal 
of 40 SWA members, 20 certified with 20 business signing up for membership, bringing the 
total membership to 32 and with 23 businesses undertaking the subsidised certification 
training. 

• Last year, CVWGA played an integral role in attracting funding for further investigation into 
water supply and delivery options to provide security for existing and new Clare Valley water 
users. Kellogg, Brown and Root (KBR) was engaged to develop a preliminary business case 
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(PBC).  This PBC was delivered to Government recently for consideration as to whether it 
should go to a detailed business case. 

 
Strategic Pillar 3. – Education and Innovation 

• Next Crop Leadership Program is a regional program supported by Wine Australia. The Clare 
Valley was one of two regions nationally to deliver the program in 2022.  The content was 
designed by CVWGA, facilitated locally, and covers a broad range of topics to develop leaders 
in our industry organisations and member businesses. The outcome is a motivated cohort of 
twenty-one emerging leaders ready to step up. 

• Offering wine education regionally for cellar door and sales staff was fully subscribed by our 
member businesses with 30 participants graduating from the WSET Level 2 courses held in 
the Clare Valley this year. 

 
Strategic Pillar 1 - Promotion 

Association 
objectives 

Indicators  Performance 

Clare Valley wines 
and food widely 
known, selling 
strongly and 
profitably, growing in 
reputation for its 
quality 

Lead a regional call to 
action to lift perceptions 
and strengthen the 
reputation of Clare Valley 
offerings (inside & outside 
the Valley)  
 

• Proposal to create a key messaging 
document and toolkit for members in 
2023 

 
• Hosted wine media (Halliday Wine 

Compendium and Decanter Magazine) in 
region to review Clare Valley wines and 
raise awareness of the region to interstate 
and international audiences 

 
• Invited German -based British wine critic, 

and Riesling expert, Stuart Pigott to judge 
at the 2022 Clare Valley Wine Show 

Advocate and lobby for 
member and wider 
region’s needs, conveying 
a regional view with a 
unified voice. 
 

• Provide submission to State Government 
raising concerns about proposed changes 
to include wine bottles in the SA 
Container Deposit Scheme. 
 

• Facilitating collective arrangement for 
wine delivery to reduce operating costs 
for members 

Facilitate & support 
collaborative projects to 
enhance the region 
 

• Collaborated with SATC Clare Valley 
marketing initiative for influencer 
marketing campaign to promote 2022 
Gourmet Week. 

 
• Collaborating with CGVC to activate the 

Clare main street for 2023 Gourmet 
Week. 

 
• Increases in sponsorship for all events in 

the past year. 
Build brand awareness of 
a unifying Clare Valley 
wine brand story through 
consistent positioning and 
messaging 

• A virtual tasting was held with UK media 
and trade ‘Uncovering Clare Valley 
Cabernet Sauvignon’ where Clare Valley 
Cabernet Sauvignons, one of three 
varieties in the Clare Valley trilogy, stood 
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up and stood out against wines from Napa 
Valley and Bordeaux. 
 

• CVWGA developed a marketing plan, 
released in September, which introduces a 
brand story with four narratives sung in 
three parts. 

 
• Turning Point, A Clare Valley Riesling 

Celebration was a series of tastings 
celebrating 21 years of the screw cap 
revolution. The original producers 
involved shared 2002, 2012 and 2022 
Rieslings with trade and media in Clare 
Valley, Melbourne, and Sydney, proving 
that Riesling ages well with a screw cap 
closure. 

 
• Social media calendar currently being 

developed for 2023 
 

• Quarterly consumer newsletter will be 
published in 2023 

 
• Production of updated cellar door map in 

January 2023 
 

• ‘Drink & Eat Clare Valley’ listings advetised 
in visitor guide 

A clear understanding of 
the target markets for 
Clare Valley visitation and 
wine sales, with aligned 
approaches developed & 
delivered 

• Support for our members attending Cellar 
Door Fest and Good Food and Wine 
Expos. 
 

• Clare Valley pitch to Country Style 
magazine in progress 

 
 
Strategic Pillar 2 - Sustainability 

Association 
objectives 

Indicators  Performance 

A sustainable future, 
nurturing our people, 
profit and the planet  
 

Support our members to 
increase biodiversity, 
reduce their carbon 
footprint and mitigate 
climate change. 
 

• Regional partners 2022-2025 for National 
EcoVineyards Program, annual 
sponsorship, introduction of 4 new 
EcoGrowers. 

• EcoVineyards regional launch and soil 
health seminar, 22 attendees,  

• Mid-row management trial comparing 
permanent fescue and medic swards with 
a traditional cover crop (final year) 

• Carbon accounting workshop, exploring 
emissions reduction, February 2022 
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• Support the Northern & Yorke Landscape 
Board Wildlife for Wine program, on-
ground works for 6 growers 
 

Promote business 
sustainability through 
strong value-chain 
principles. 

• Business management, succession, and 
value chain sessions included in the Next 
Crop Leadership Program 

Effectively advocate for 
our grape grower and 
winemaking members on 
matters that threaten or 
challenge their business 
sustainability. e.g. 
chemical trespass 
 

• Advocacy to government, cross-
commodity, and grains industry 
organisations on the impact on grape 
vines of spray drift caused by temperature 
inversion. 

• Annual baseline chemical residue testing 
• Annual sponsorship of Mid North 

Mesonet 
•  

Support our members on 
their Sustainable Wine 
Australia (SWA) journey 
through education 
 

• Initiated a support program for adoption 
of Sustainable Winegrowing Australia by 
Clare Valley wineries and growers. 

• A membership challenge to reach a 
regional target of 40 SWA members and 
20 certified by vintage 2024. 

• Held a SWA certification training day in 
the Clare Valley, attended by 30 people. 

•  35 people received a subsidy on 
certification training  

• Annual support program in development 
 

Advocate for a 
sustainable water security 
solution for the Clare 
Valley, (representing our 
members’ views for the 
best possible outcome) 
 

• Industry and regional partner in the Clare 
Valley Water preliminary business case, 
led by PIRSA and delivered by advisors 
KBR 

• Regular communication with SA Water on 
matters pertaining to the Clare Valley 
Water Supply Scheme 

• Currently establishing a framework for 
advocacy to ensure a representative 
position on water security is championed 
for members 
 

Define the desired future 
state of Clare Valley, and 
determine what will be 
needed to underpin 
sustainable growth of our 
industry 
 

• In 2023, CVWGA plans to develop a long-
term sustainability plan for Clare Valley 
grapes and wine, that is informed by 
members and has considered and been 
shaped around the most likely future state 
scenarios for the region. 
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Strategic Pillar 3: Innovation and Education 
Association 
objectives 

Indicators Performance 

Foster innovation 
and education across 
the region to create 
a culture of life-long 
learning 

Facilitate opportunities to 
inspire and support and 
new entrants into the 
industry 

• Entered a CVWGA stand at the Clare high
School Careers Day

• Hosted a Excited for Careers in Ag
viticulture pilot program involving three
schools, three vineyard/winery visits and
an industry networking session.

Increase levels of 
education (technical and 
business) across the 
region to enhance future 
leadership capability and 
engagement  

• Secured Wine Australia funding and
delivered the Next Crop Leadership
Program, a regional leadership program
for 21 participants.

• Run an annual benchmark tasting for
members. 45 attendees. Cabernet
Sauvignon in November 2021, Riesling in
November 2022.

Improve the ability of our 
members to innovate 
within their businesses 
and improve quality. 

• ‘Clare Valley Vitiwatch’ crop watch service
provides disease and seasonal updates for
members, 5-6 bulletins per season

• Simonit & Sirch soft pruning field trip to
Barossa – 25 attendees, October 2022

• Spray application workshop for members,
17 November 2022.

Connect members with 
educational 
opportunities, promoting 
a Valley-wide culture of 
lifelong learning 

• Subidised two WSET Level 2 wine
education courses in the region, 30
participants in total. May- August 2022.

• Hosted the SA Pruning Championships,
June 2022































 

 

INDEPENDENT AUDITOR’S REPORT 

To the Members of the Clare Valley Wine & Grape Association Incorporated. 

Opinion 

We have audited the financial report of Clare Valley Wine and Grape Association (the Association), which 

comprises the statement of financial position as at 30 June 2022, the statement of profit or loss, statement of 

changes in equity and statement of cash flows for the year then ended, and notes to the financial statements, 

including a summary of significant accounting policies, and the statement by members of the board. 

In our opinion, the accompanying financial report presents fairly, in all material respects, the financial position 

of the Association as at 30 June 2022, and of its financial performance and its cash flows for the year then 

ended in accordance with Australian Accounting Standards to the extent described in Note 1. 

Basis for Opinion 

We conducted our audit in accordance with Australian Auditing Standards.  Our responsibilities under those 

standards are further described in the Auditor’s Responsibilities for the Audit of the Financial Report section of 

our report.   

We are independent of the Association in accordance with the ethical requirements of the Accounting 

Professional and Ethical Standards Board’s APES 110 Code of Ethics for Professional Accountants (the Code) 

that are relevant to our audit of the financial report in Australia.  We have also fulfilled our other ethical 

responsibilities in accordance with the Code.  We believe that the audit evidence we have obtained is sufficient 

and appropriate to provide a basis for our opinion. 

Emphasis of Matter – Basis of Accounting and Restriction on Distribution and Use 

We draw attention to Note 1 to the financial report, which describes the basis of accounting. The financial 

report is prepared in order to satisfy the financial reporting requirements of the Associations Incorporations Act 

(SA) 1985. As a result, the financial report may not be suitable for another purpose. Our report is intended 

solely for the Association and should not be distributed to or used by parties other than the Association. Our 

opinion is not modified in respect of this matter. 

Responsibilities of Management and Those Charged with Governance for the Financial Report 

Management is responsible for the preparation and fair presentation of the financial report in accordance with 

Australian Accounting Standards, and for such internal control as management determines is necessary to 

enable the preparation of the financial report that is free from material misstatement, whether due to fraud or 

error. 

In preparing the financial report, management is responsible for assessing the Association’s ability to continue 

as a going concern, disclosing, as applicable, matters related to going concern and using the going concern 

basis of accounting unless management either intends to liquidate the Association or to cease operations, or 

has no realistic alternative but to do so. 

Those charged with governance are responsible for overseeing the Association’s financial reporting process. 



 

Page 2 

Auditor’s Responsibilities for the Audit of the Financial Report 

Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free from 

material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our 

opinion.  Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in 

accordance with Australian Auditing Standards will always detect a material misstatement when it exists.  

Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, 

they could reasonably be expected to influence the economic decisions of users taken on the basis of the 

financial report. 

A further description of our responsibilities for the audit of the financial report is located at the Auditing and 

Assurance Standards Board website at: http://www.auasb.gov.au/Home.aspx.  This description forms part of 

our auditor’s report. 

 

Yours sincerely 

 
 
Nicholas Lopez   
Morris Forensic 
29 September 2022 
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